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IN BRIEF 



15 mill ion people
living with CHF in Europe

managing heart failure costs 

4% to 10%
hospital death rates

Chronic Heart Failure (CHF)

$108 bil l ion p.a. 



To procure R&D services that 
deliver an ICT-enabled integrated care 

solution to effectively support the 
management of a multidisciplinary 
care and support model for people 
living with Chronic Heart Failure



procurers

1,320,000
people living with heart failure

€4,650,000
for procurement

MI NI ST RY O F HE ALTH
Turkey

REGION  OF CEN TR AL MA CED ONI A
Greece

UN IVE RS ITÀ D EGLI  S TU DI  D I  
N A POLI  FED ERICO  I I  
I ta ly

REGION  JÄ MTL AND HÄ RJED ALEN (L EAD  PR OCUR ER)  
S weden

S AN T A CAS A  D A M IS ERICORDIA 
D A A MA D ORA
Po rtugal

Source: https://flickr.com/ (Labelled for non-commercial 
reuse)



supporting 
organisations

EMPIRICA

TICBIOMED

INTERNATIONAL FOUNDATION FOR 
INTEGRATED CARE

Supported by an Expert Advisory Board
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A Win-Win for everyone!

Benefits for procurers

• Solutions steered to public sector needs;

• Increase quality of services;

• Knowledge about pros/cons of alternative 
solutions;

• Procurers get to select the best option.

Benefits for suppliers

• Opportunities to gain leadership in a sector or 
to enter new markets;

• Retention of IPR ownership;

• Testing under real world conditions;

• Shortening time-to-market for innovative 
products/services;

• Enhance collaboration between start-ups, SMEs 
and large corporations.

Benefits for taxpayers

• Access to better public services;

• More innovative and globally competitive 
society;

• Attractive for foreign investment;

• Increased employment demand.



Results from completed PCP and PPI
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Lessons learnt

• All Phases:
• Co-design process
• Multi-disciplinary team approach
• Patient engagement, healthcare professionals onboard in all phases

• Pre-Phase, call for tender preperation
• Challenge brief
• Procurement, legal, IT, clinical, business expertise required

• Phase I:
• Outcome: Detailed report describing the solution and a detailed plan for the prototyping and testing activities in Phases II & 

III.
• Elaborate the solution design, its technical specifications and development approach
• Demonstrate the technical, medical, financial and commercial feasibility of the proposed concept, approach and solution to 

meet project requirements
• Integrated all recommendations and feedback received by the Buyers Group
• Identifies data flows and interfaces



Lessons learnt

• Phase II:
• Outcomes:

• Prototype specification (v1)
• Prototype demonstration (v2)
• Plan for development of a limited volume of solutions for field-testing
• Updated cost/benefits forecast including a preliminary business plan

• Ethics approvals
• Authorisation process to deploy any system either on premises or on cloud
• GDPR compliance and Data Processing Agreement (DPA) between each pilot and supplier

• Phase III:
• Outcomes:

• Implementation in testing sites
• Overall assessment and success verification
• Updated cost/benefits forecast, including a preliminary business plan

• Cloud deployment – IT infrastructure readiness? Integration with EHR? Datasets for training AI and ML? Security?
• Recruitment of patients by HCP
• Pilot testing – helpdesk – troubleshooting – first line support both for clinical and technical issues
• Impact assessment - evaluation
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Public sector innovation is about new ideas that work 
at creating public value

Characteristics of public sector innovation: 

 Novelty: innovations introduce new 
approaches, relative to the context where they 
are introduced 

 Implementation: innovations must be 
implemented, not just remain as an idea 

 Impact: innovations aim to result in better 
public results including efficiency, 
effectiveness, and user or employee 
satisfaction

 Public sector innovators should not innovate in a 
vacuum but in a structured organisational 
environment

 Asking public employees to innovate may not go 
very far if the organisational environment is not 
conducive in supporting innovation



Organisational attributes 
influencing public sector 
innovation

Generating and sharing ideas: build the capacity, 
improve public decisions, share knowledge

Empowering the workforce: cultural dimension 

Navigating rules and processes: legal/regulatory 
framework, budgeting processes and regulations, 
approval processes

Reviewing organisational design: structure teams, 
break down silos and work in partnerships across 
organisations and even sectors

Public sector innovation takes root when the 
knowledge of a problem and its potential solutions 
come together with people who are able and 
motivated to do something about it. 

These people also need the opportunity and the 
resources to innovate, and this suggests the need to 
consider how the rules, laws, and bureaucratic 
processes that regulate the public sector can be 
designed to encourage public sector innovation to 
flourish



Barriers to public section innovation

Innovation is practice, not theory

Weak enabling 
factors or 

unfavourable 
framework 
conditions 

Lack of leadership 
on all levels 

Limited 
knowledge and 
application of 

innovation 
processes and 

methods

Insufficiently 
precise and 

systematic use of 
measurement and 

data

Lack of methods 
and tools 

Lack of 
collaboration

“That’s not my job”: 
as treading on 
their territory

Friction with existing processes and 
beliefs: There is a high potential of a 
‘default-to-no’ response by process 

owners (“no, that’s not how we do things”)



Thank you for your time

Ioannis Amarantidis

Horizon Grants Expert – Senior Project Manager

Project Office, Region Jämtland Härjedalen


