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€4,429,075 (incl. VAT)
for procurement

Mar 21 – Feb 26
(5 years)

8 partners
3 Procurers

5 Supporting organizations

TIQUE Pre-Commercial Procurement

SC1-BHC-20A-2020 – Pre-commercial procurement (PCP) for integrated care 
solutions



The Consortium

Procurers

Supporting organizations

Flexible solutions to suit the characteristics of each procurer in Europe



3 different contexts



Link to EU key priorities

TIQUE is aligned with EU Policy and 
direction of travel 

Patient empowerment 

Integrated care

Personalised care

Digital health and care Connected for a healthy future. Shaping Europe’s Digital Future. European Commission. 



TIQUE's challenge



The increasing burden of Advanced Heart Failure

It is the most common diagnosis in hospitalized patients 
over age 65

62 Million people living with heart failure in the world

The risk of death is about 35% the first year 

50% mortality at 5 years of 1st admission for all stages

> 50% of Health expenditure in the last 6 months of life

Source: Heart Failure Policy Network. 2020. Heart failure policy and practice in Europe. London: HFPN



TIQUE’s Unmet Needs

To improve quality and efficiency 
in the management of advanced heart failure patients through the provision of personalized care 
at all times, in a timely manner, in the best setting and in accordance with the patient’s wishes

HOSPITAL

PRIMARY CARE
SOCIAL CARE



TIQUE’s Challenge

Integrated care approach to treatment of advanced heart failure can improve outcomes and 
experience for patients – health providers and Healthcare Systems 

Solutions to implement 
integrated care approaches 

supported by digital tools to 
deliver treatment to patients 
with advanced heart failure 

who may have co-existing 
chronic conditions, frail or at 

risk of becoming frail.

The TIQUE Buyers Group of 
healthcare providers have identified 

a common unmet need for the 
transformation of health and 

care services for patients.  



The complexity of Advanced Heart Failure

Multiple Chronic Major Complex 
Chronic

Advanced ElderlyFrail Elderly

Advanced Heart Failure

A complex syndrome with continuous evolving symptoms and needs.



TIQUE's Model

HOW

Person-centred care

Holistic, home-based integrated care 

Enabled by technology

OUTCOMES

To maximize quality of life

Efficient use of resources

TARGET

Advance Heart Failure patients 

Mostly frail or pre-frail

Often with co-existing conditions

Patient 

centered

Technology enablement

Integrated Care 

Team



Maximise the quality of life, 
functional capacity, and 
psychosocial health of 
Advanced Heart Failure 

patients 

and 

Make efficient and effective 
use of healthcare resources

Flexible and future ready 

Holistic 
integrated 
health and 

care teams & 
care plan 

Patient remote 
monitoring & 

empowerment
Personalised 

care plan

Virtual Care Centre

Predict and prevent exacerbations 
Monitor and enable care plan adherence 

A common platform 
Enabling value based healthcare
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Right care, right time, right place 

TIQUE's Model



The TIQUE Solution comprises a Virtual Care Center

To provide personalized care at all times, in a timely manner, in the best setting and in 
accordance with the patient’s wishes.

IMPROVING 
PATIENT 

EXPERIENCE

@Primary Care@Hospital

Planning Empowerment

Prediction & 
prevention

@Family & Carers

@Home

@Specialist 

@Pharmacy

Communication

Monitoring



On-going & Future of TIQUE

Public Procurement of Innovation (PPI)

EU Procurers are welcomed to join the TIQUE Consortium 
and create a group of interest for the future PPI



https://www.tiquepcp .eu/

info@tiquepcp.eu

@TIQUEPCP

tiquepcp


